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1. What concerns do you have about Harry’s conduct? 

2. How has Harry crossed the line between governance and management? 

3. As a peer, how could you handle this?  

4. What types of influence or intervention do you think will work best with Harry? 
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1. What could you say to Harry, in the boardroom?  

2. How could you encourage the Chair to intervene, during the meeting? 
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1. What do you do? 

2. Is this issue solely the Chair’s to deal with now? 

3. How could you use your influence to support good governance in this meeting? 

4. Would you make any calls after the meeting? To whom and for what purpose? 

5. When does disagreement and criticism become bullying or a breach of the Code 
of Conduct? 
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1. How should this be handled? 

2. How should Geraldine’s induction have explained the expectations for new Board 
members? 

3. What effect would this have on Staff members? 

4. As Chair, would you counsel Geraldine that her behaviour was inappropriate and 
that Board members should not be making “surprise” visits? Why? 
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1. What concerns do you have about Harry’s conduct? 

2. How has Harry crossed the line between governance and management? 

3. As Chair, how would you handle this? 
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1. How do you respond to Harry? 

2. When does disagreement and criticism become bullying or a breach of the 
Directors’ Code of Conduct or Conduct Charter? 
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