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	Agency Readiness Checklist

	Advance Care Planning


How to use the Agency Readiness Checklist
This checklist was developed by the Advance Care Planning Initiative (East Hume and Border, under the auspices of the Central Hume Primary Care Partnership) in alignment with the Victorian Advance Care Planning: have the conversation. A strategy for Victorian Health Services 2014-2018.

The Advance Care Planning: have the conversation strategy aims to ensure all Victorians accessing health services will have opportunities to express their preferences for future treatment and care through advance care planning.  


Successful advance care planning depends on services having an organisational commitment to person-centred care, and systems that support people to have advance care planning conversations.  

As part of the advance care planning strategy, four key priority action areas have been identified to guide organisations with implementation: 

· Establish robust systems so that their organisation can have the conversation 
· Ensure they have an evidence-based and quality approach to have the conversation
· Increase their workforce capability to have the conversation
· Enable the person you are caring for to have the conversation
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The following checklist provides health professionals with a starting point from which to monitor and review their organisations readiness to implement advance care planning.  Each item on the list contributes towards one or more of the action areas outlined in the strategy, and should be observed alongside formal advance care planning reporting requirements.
Advance Care Planning (ACP) – Agency Readiness Checklist
	Name Of Organisation:
	Date of Response:

	How to evaluate if your organisation is ACP ready:
	Met
	Partially Met
	Not Met
	Not Applicable

	Is your organisation enabling the person you are caring for to have the conversation?

	1
	User friendly information on ACP is available for service user
	
	
	
	

	Has your organisation established robust systems so that you can have ACP conversations? 

	
2
	Systems to record and store ACP documentation at admission, discharge and transfer
	
	
	
	

	3
	An alert system for ACPs that is consistent across the health service
	
	
	
	

	4
	Regular reviews of ACP along the care pathways and key points e.g. intake or follow up
	
	
	
	

	5
	Systems to activate an ACP when the person loses capacity
	
	
	
	

	6
	ACP referral and transfer pathways to support ACP across the broader health service system
	
	
	
	

	7
	ACP is incorporated into existing health service user consultation and feedback systems
	
	
	
	

	Does your organisation have an evidenced-based and quality approach to having the conversation?

	8
	Organisation wide ACP policies and procedures based on current evidence and best practice
	
	
	
	

	9
	ACP policies and procedures linked to existing safety and quality processes, including the National Safety and Quality Health Service Standards (Criteria 1.18 and 9.8).
	
	
	
	

	10
	Corporate and clinical governance structures and processes to monitor ACPs
	
	
	
	

	11
	Documented evidence of ACP conversations and implementation
	
	
	
	

	12
	Mortality, morbidity and medical record reviews that monitor ACP processes and outcomes
	
	
	
	

	13
	Consistent ACP practices with other local providers where there are shared clients
	
	
	
	

	Has your organisation increased your workforce capability to have the conversation? 

	14
	Clear ACP roles included in relevant position descriptions, induction and performance reviews
	
	
	
	

	15
	Identified target client groups that would benefit from opportunities to have ACP conversations
	
	
	
	

	16
	Support for staff to initiate or review ACP conversations with patients and their Substitute Decision Makers at key trigger points
	
	
	
	

	17
	Discussion of ACPs in team meetings, case conferences and multidisciplinary team care meetings
	
	
	
	

	18
	ACP champions in targeted units, senior management and health service board positions
	
	
	
	

	19
	Professional development opportunities to support and improve ACP
	
	
	
	

	20
	ACP information sessions for all staff e.g. administrative and environmental systems units
	
	
	
	



*The items on this checklist will remain relevant following the Medical Treatment Planning & Decisions Act coming into effect on 12 March 2018.  However, some of the language used in this checklist will be subject to change.
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