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	Elevator pitch guide

	Victorian assistant workforce model – Activity 2.1


One method of preparing for informal communication is the elevator pitch. Often informal communication is unplanned and may be required to occur in short amount of time in order to catch the attention of your audience to deliver a winning message (Arline 2015). 

An elevator pitch is a concise, brief description about the VAWM that could be delivered the time it takes to ride from the top to the bottom of a building in an elevator. An elevator pitch will communicate what the VAWM is about, and how the VAWM will benefit the stakeholder (Arline 2015).
Different elevator pitches may be required throughout the VAWM implementation, depending on the message. Appropriate time points in the project may include: project initiation, engaging staff to complete the data collection, facilitating involvement in strategic planning and agreeing on the next steps of the project.

An elevator pitch is: 

· 60–90 seconds in length 
· approximately 90–120 words
· encourages the listener to request: ‘tell me more’. 
Table 1 outlines the process of constructing an elevator pitch. 

Table 1: Building an elevator pitch (Hunt 2012) 
	The six W's
	Iterating
	Adjusting to your audience

	The first step is to develop answers to the following questions:
· What does your project do?
· Whom does your project do it for?
· What's in it for them?
· Why is your project different?
· What is your project?
· What are the drivers for the project?
	Summarise your elevator pitch into 120 words or less. 

Keep editing it, rehearsing it and practicing it. 

Make sure people will understand the elevator pitch.  

Keep improving the elevator pitch until it becomes routine to say and clear for the audience to understand.
	Every audience is different. Therefore it may be necessary to have a number of different elevator pitches for each of the stakeholders involved in the VAWM.  

Consider drivers for the project, the stakeholders’ involvement in the project and the outcomes that will directly benefit them.



Example VAWM elevator pitches

Example 1: Introducing the VAWM to allied health staff
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Example 2: Introducing the VAWM to allied health managers
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“I’m currently involved in a project looking at the AHA workforce. The project is looking at the benefits AHAs can bring to allied health services. AHPs can then do more complex clinical tasks like advanced or extended roles. I’d love to have your input and participation and it would be great to see you at the staff forums and focus groups in the coming weeks.”





 “I’m currently involved in a project about the AHA workforce. The project is looking at ensuring that allied health staff are working at their full potential. This will enable AHPs to take on more complex clinical tasks including advanced and extended roles and support AHAs. I would really value your input at the upcoming forum.”
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