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	Progress report template

	Victorian assistant workforce model – Activity 1.4


	Date
	
	Progress report no.
	

	Organisation
	

	Site/s
	

	Report prepared by
	
	Report due
	


Organisational goals for VAWM implementation:

	Insert the organisational goals for VAWM implementation


Progress against element activities:

	Report progress against:
· Element activities 

· Project plan / GANTT chart



Key themes and opportunities:

	Outline the key themes and opportunities that have emerged from consultations and discussions.




Communication and stakeholder engagement:

	Provide a summary of progress with stakeholder engagement including AHP feedback.



Risks and issues:

	Outline any issues that have arisen and how they were overcome.

Focus on solution based information.
* Identify risks and outline/action mitigation strategies early




Lessons learnt:

	Outline any lessons learnt to date.
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